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H/TC Budget and Finance Committee 

Minutes March 18, 2019 

Be it remembered that the Hartsville Trousdale County Budget Finance Committee met on March 18, 
2019 at 6:00 PM in The Court House, Chairman Ford presiding. 

Members present were: Chairman Jerry Ford, Com. Gary Claridy, Com. Dwight Jewell, Com. Terry 
Gregory, Com. Richard Harsh, Com. Linda Johnson, Com. Rachel Jones, Com. Gary Walsh, and Mayor 
Stephen Chambers, also present were several Commissioners and others. 

Chairman Ford opened the meeting, the roll was called, all members were present except for one, Com. 
Bill Fergusson, he then declared there was a Quorum. 

• The Minutes of the February 19, 2019 meeting were presented, there were no corrections. 
Upon a "motion to approve" by Com. R. Harsh, second by Com. G. Walsh, the minutes were 
approved as presented. 

• Chairman Ford reviewed the Feb. 28, 2019, Trustees report with the Committee. A few items 
were discussed; Chairman Ford opined that things look as expected and no problems were 
noted. That in most we are ahead of projections for revenue and under budget in most 
categories. The Chair moved on with no vote to approve, and no objection by members. 

• Chairman Ford presented a list of Budget amendments 

• FUND BALANCE DRAWS: There were none this month 

• INTERDEPARTMENTAL TRANSFERS: 

o 101- GENERAL FUND 

• 2019-101-16 Sheriff Dept. Vehicle Repairs$ 2001.32 - Sheriff Dept. This was for 
insurance recovery to repair a 2016 Ford Explorer involved in a collision on 
3/5/2019. There was a motion to approve by Com. T. Gregory, Second by Com. R. 
Harsh, Motion Passed, it was approved. 

o 141- GENERAL SCHOOL FUND: 

• 2019-141-10 (25) $21,515 Request for transferring interest payment funding from 
"other debt" to "Interest on Debt". 

• 2019-141-11 (28) $11,800 Request for transfer of funds from Gifts and Contributions 
to Library and School Principals supplies. 

• 2019-141-12 (29) $153,690.63 Request to transfer funds from Regular Instruction 
Incentive and sundry, to specific numerous categories of instructional programs, for 
distribution. 

• There was a motion to approve all three by Com. G. Walsh, Second by Com. D. Jewell, all were 
approved. 
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• Mayor Chambers introduced John Werner with Cumberland Securities who presented an 
opportunity to move County Debt from a variable rate instrument to a fixed rate funding 
instrument. While this would cost a bit more now it  would lock us in and consolidate into a 
known fixed rate. His would be a benefit to  budgeting in that you would know for  sure  what 
your payment would be. It is a gamble as to where interest rates will go on a variable rate. It was 
pointed out that this was NOT available to us in years past because the lenders did not want to 
commit themselves to a low fixed rate. The question was asked by Com. Jewell as to whether 
the  Municipal Bond Fund now offers this option since we have a long track record of dealing 
with them. Mayor Chambers said he did not  check with them but agreed that he would before 
we moved forward. It will take a few months to get this done because of the state approval 
process. The consensus seemed to indicate that this was a good idea and that we should look 
into it further. 

• Other business: There was none. 

• There was a motion to adjourn by Com. G. Walsh, second by Com. R. Harsh, the meeting 
adjourned at 7:15 PM. Next meeting scheduled for Monday April 15, 2019. 

Respectfully Submitted by, Com. Dwight Jewell, Secretary. 


